MARSH

News Release

MARSH UK ANNOUNCES NEW BUSINESS MODEL

LONDON, 11 APRIL 2005 — Marsh, the world’s leading risk and insurance services firm

today announces the details of its new model for conducting business in the UK.

The model has three key elements — our client value proposition; cost reduction and
efficiency measures; and organisational changes. Our clients are the most important focus
of everything we do in our firm. Each of these elements is designed to improve our

offering to them.

Client value

For 130 years Marsh has been a leader in our industry by serving our clients through our
technical excellence, our knowledge of their industry, the depth of our resources, the
breadth of our network and our position in the market. To these capabilities we are

adding market leadership in transparency and efficiency.

Transparency - Each of Marsh’s clients in the UK will know exactly what Marsh is
earning on their account, and exactly what work Marsh has carried out in respect of those

earnings.
Efficiency — Marsh will significantly increase its use of new technology to drive down

costs and create efficiencies for clients, including speeding up the placement process and

leading the drive towards contract certainty at policy inception for all clients.
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Pricing — Traditionally, insurers recognised the value of the Marsh network by means of
contingent commissions. As a result of our decision in October 2004 not to accept these
payments, insurers are continuing to receive value but not paying for it. We believe that

this value should still be recognised but that the beneficiaries should be our clients.
To this end we are in discussion with a number of leading insurers in relation to general
lines of business in our retail markets to establish mechanisms that enable this value to be

recognised by means of clearly structured premium discounts of between 1% - 2%.

Cost reduction and efficiency

We are committed to setting the standards for improved processes in our marketplace.
Starting with our own internal procedures, in order to reduce costs and improve
efficiency, we are eliminating overlapping functions and centralising many of our

administrative services including claims administration, policy issuance and invoicing.

As a result of the potential efficiencies we have identified we are entering into
consultation with approximately 750 colleagues in the UK to discuss the possible impact
this may have on their roles. We regret having to take these actions, which are painful for
those colleagues who are affected, but are also necessary in order to achieve the level of

operating efficiencies our clients deserve and, increasingly, expect.

Alongside the consulting and brokerage expertise we offer our clients, we continue to
provide some clearly defined services to certain specialist insurance markets, including
Lloyd’s, where this is necessary for the efficient delivery of value and commitments to
our clients. We are in discussion with these markets to agree a charge in the order of

0.75% of relevant premium to cover the cost of providing these services.

Organisational changes

Marsh will simplify its UK regional structure by creating centres of excellence for
administrative processes, thereby focusing a higher proportion of our regional resources
on client facing activity while maintaining a presence in all UK locations in which we

currently operate.
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Bruce Carnegie-Brown, President and Chief Executive for Marsh in Europe, comments:

“Aligning our business model with the new dynamics of our marketplace has necessitated
a complete review of our UK business. The investigation and planning process has
involved numerous colleagues over several months and has included consultation with a
broad range of clients, client associations, insurance market bodies and other external

stakeholders.

“There is much work still to be done, but I believe what we have announced today
represents a comprehensive approach to making our firm even more client focused and
more efficient.”

- ends -

For further information please contact:
Lisa Lavia, tel: +44 20 7357 1455, email: lisa.lavia@marsh.com
Alex Hayes, tel: +44 20 7357 1231, email: alex.hayes@marsh.com

Notes to editors

Marsh, the world's leading risk and insurance services firm, has nearly 30,000 employees
and annual revenues exceeding $5 billion. The firm provides advice and transactional
capabilities to clients in over 100 countries. Marsh is a unit of Marsh & McLennan
Companies (MMC), a global professional services firm with more than 60,000 employees
and annual revenues exceeding $12 billion. MMC also is the parent company of Guy
Carpenter, Kroll, Putnam Investments, and Mercer. MMC's stock (ticker symbol: MMC)
is listed on the New York, Chicago, Pacific, and London stock exchanges. MMC's Web
site address is www.mmc.com. Marsh's web site address is www.marsh.co.uk

You are subscribed to receive Marsh press releases. However, should you no longer wish
to receive these, please e-mail Alex Hayes on alex.hayes@marsh.com

Marsh UK Announces New Business Model 11 April 2005, Page 3 of 3




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.2
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /ACaslon-Bold
    /ACaslon-BoldItalic
    /ACaslon-Italic
    /ACaslonPro-Bold
    /ACaslonPro-BoldItalic
    /ACaslonPro-Italic
    /ACaslonPro-Regular
    /ACaslonPro-Semibold
    /ACaslonPro-SemiboldItalic
    /ACaslon-Regular
    /ACaslon-Semibold
    /ACaslon-SemiboldItalic
    /AdobeMingStd-Light
    /AdobeMyungjoStd-Medium
    /AGaramond-Bold
    /AGaramond-Italic
    /AGaramondPro-Bold
    /AGaramondPro-BoldItalic
    /AGaramondPro-Italic
    /AGaramondPro-Regular
    /AGaramondPro-Semibold
    /AGaramondPro-SemiboldItalic
    /AGaramond-Regular
    /AGaramond-Semibold
    /AGaramond-SemiboldItalic
    /AJensonPro-Bold
    /AJensonPro-BoldIt
    /AJensonPro-It
    /AJensonPro-Lt
    /AJensonPro-LtIt
    /AJensonPro-Regular
    /AJensonPro-Semibold
    /AJensonPro-SemiboldIt
    /Arial-Black
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /AvantGarde-Book
    /AvantGarde-BookOblique
    /AvantGarde-Demi
    /AvantGarde-DemiOblique
    /Bellevue
    /BermudaLP-Squiggle
    /BernhardModernStd-Bold
    /BernhardModernStd-BoldIt
    /BernhardModernStd-Italic
    /BernhardModernStd-Roman
    /BirchStd
    /Boulevard
    /BrushScriptStd
    /ButtonBonus-CircleNegative
    /ButtonBonus-CirclePositive
    /ButtonBonus-RoundedNegative
    /ButtonBonus-RoundedPositive
    /ButtonBonus-SquareNegative
    /ButtonBonus-SquarePositive
    /Caecilia-Bold
    /Caecilia-BoldItalic
    /Caecilia-BoldItalicOsF
    /Caecilia-BoldOsF
    /Caecilia-Heavy
    /Caecilia-HeavyItalic
    /Caecilia-HeavyItalicOsF
    /Caecilia-HeavyOsF
    /Caecilia-Italic
    /Caecilia-ItalicOsF
    /Caecilia-Light
    /Caecilia-LightItalic
    /Caecilia-LightItalicOsF
    /Caecilia-LightOsF
    /Caecilia-Roman
    /Caecilia-RomanOsF
    /CaflischScriptPro-Regular
    /CenturyOldStyleStd-Bold
    /CenturyOldStyleStd-Italic
    /CenturyOldStyleStd-Regular
    /Chaparral-Display
    /ChaparralPro-Bold
    /ChaparralPro-BoldIt
    /ChaparralPro-Italic
    /ChaparralPro-Light
    /ChaparralPro-LightIt
    /ChaparralPro-Regular
    /ChaparralPro-Semibold
    /ChaparralPro-SemiboldIt
    /CharlemagneStd-Bold
    /CharlemagneStd-Regular
    /CommercialScriptEF
    /CourierStd
    /CourierStd-Bold
    /CourierStd-BoldOblique
    /CourierStd-Oblique
    /Cutout
    /EuroSans-Italic
    /EuroSans-Regular
    /EuroSerif-Italic
    /EuroSerif-Regular
    /Frutiger-Black
    /Frutiger-BlackItalic
    /Frutiger-Bold
    /Frutiger-BoldItalic
    /Frutiger-Italic
    /Frutiger-Light
    /Frutiger-LightItalic
    /Frutiger-Roman
    /Frutiger-UltraBlack
    /FuturaBlackBT-Regular
    /FuturaBT-Bold
    /FuturaBT-BoldItalic
    /FuturaBT-Book
    /FuturaBT-BookItalic
    /FuturaBT-ExtraBlack
    /FuturaBT-ExtraBlackItalic
    /FuturaBT-Heavy
    /FuturaBT-HeavyItalic
    /FuturaBT-Light
    /FuturaBT-LightItalic
    /FuturaBT-Medium
    /FuturaBT-MediumItalic
    /Giddyup
    /GiddyupStd
    /Giddyup-Thangs
    /GreymantleMVB
    /Helvetica
    /Helvetica-Black
    /Helvetica-Bold
    /Helvetica-BoldOblique
    /HelveticaInseratCyr-Upright
    /Helvetica-Light
    /Helvetica-Oblique
    /HelveticaRounded-Black
    /HelveticaRounded-Bold
    /Isadora-Regular
    /Khaki-Two
    /KozGoPro-Heavy
    /KozGoPro-Medium
    /KozGoStd-Bold
    /KozGoStd-ExtraLight
    /KozGoStd-Heavy
    /KozGoStd-Light
    /KozGoStd-Medium
    /KozGoStd-Regular
    /KozMinPro-Bold
    /KozMinPro-Heavy
    /KozMinPro-Light
    /KozMinPro-Medium
    /KozMinStd-Bold
    /KozMinStd-ExtraLight
    /KozMinStd-Heavy
    /KozMinStd-Light
    /KozMinStd-Medium
    /KozMinStd-Regular
    /LetterGothicStd
    /LetterGothicStd-Bold
    /LetterGothicStd-BoldSlanted
    /LetterGothicStd-Slanted
    /LithosPro-Black
    /LithosPro-Bold
    /LithosPro-ExtraLight
    /LithosPro-Light
    /LithosPro-Regular
    /MesquiteStd
    /MinionPro-Bold
    /MinionPro-BoldIt
    /MinionPro-It
    /MinionPro-Regular
    /MinionPro-Semibold
    /MinionPro-SemiboldIt
    /MinionStd-Black
    /Mojo
    /MyriadPro-Black
    /MyriadPro-BlackCond
    /MyriadPro-BlackCondIt
    /MyriadPro-BlackIt
    /MyriadPro-Bold
    /MyriadPro-BoldCond
    /MyriadPro-BoldCondIt
    /MyriadPro-BoldIt
    /MyriadPro-Cond
    /MyriadPro-CondIt
    /MyriadPro-It
    /MyriadPro-Light
    /MyriadPro-LightCond
    /MyriadPro-LightCondIt
    /MyriadPro-LightIt
    /MyriadPro-Regular
    /MyriadPro-Semibold
    /MyriadPro-SemiboldCond
    /MyriadPro-SemiboldCondIt
    /MyriadPro-SemiboldIt
    /MyriadStd-Sketch
    /MyriadStd-Tilt
    /Myriad-Tilt
    /NewsGothicStd
    /NewsGothicStd-Bold
    /NewsGothicStd-BoldOblique
    /NewsGothicStd-Oblique
    /NuevaStd-Bold
    /NuevaStd-BoldItalic
    /NuevaStd-Italic
    /NuevaStd-Light
    /NuevaStd-LightItalic
    /NuevaStd-Regular
    /Nyx
    /OCRA-Alternate
    /Ouch
    /Pompeia-Inline
    /PoplarStd
    /Postino-Italic
    /PrestigeEliteStd
    /PrestigeEliteStd-Bd
    /PrestigeEliteStd-BdSlanted
    /PrestigeEliteStd-Slanted
    /RosewoodStd-Fill
    /RosewoodStd-Regular
    /RyoDispStd-Bold
    /RyoDispStd-ExtraBold
    /RyoDispStd-Heavy
    /RyoDispStd-Medium
    /RyoDispStd-SemiBold
    /RyoTextStd-ExtraLight
    /RyoTextStd-Light
    /RyoTextStd-Medium
    /RyoTextStd-Regular
    /Shuriken-Boy
    /SpumoniLP
    /StencilStd
    /Swiss911BT-ExtraCompressed
    /Swiss911BT-UltraCompressed
    /TheSansCorrespondence
    /TheSansCorrespondence-Bold
    /TheSansCorrespondence-BoldItalic
    /TheSansCorrespondence-Italic
    /Times-Bold
    /Times-BoldItalic
    /Times-Italic
    /TimesNewRomanPS
    /TimesNewRomanPS-Bold
    /TimesNewRomanPS-BoldItalic
    /TimesNewRomanPS-Italic
    /Times-Roman
    /TrajanPro-Bold
    /TrajanPro-Regular
    /Univers-Condensed
    /Univers-CondensedBold
    /Univers-CondensedBoldOblique
    /Univers-CondensedLight
    /Univers-CondensedLightOblique
    /Univers-CondensedOblique
    /VivaStd-Bold
    /VivaStd-Light
    /VivaStd-Regular
    /WoodtypeOrnamentsStd
    /ZapfDingbats
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


